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Auavt ©@soocalovikng - Opapa & 2TPATN YK YIA TA ETTOUEVA €T

To opaua g OAG: va sivat KTt Tapamavw ano AUAVL.
Na kataotel o KUpLog TTapoxoS SIKTUOU CUVOUAOUEVWY LETAPOPWY TIOAMATTAWY TTIUAWV Kal AVCEWV
logistics yia ta BaAkavia kat Vv euputepn meploxr] S NotioavatoAkng, Kevtpikng kat AVATOALKNG

Eupwrmg

» UE PACIKOUC TTIUAWVEC ETIXELPNOLOKNC OTPATNYIKNG:
v TV HOKPOTIPOOEOUN AVAITTUEN HE OOPr) TTPOOAVATOAOUO, TTpoodidovTag VEEC sukalpleC yla TOUC
£TALPOUC, TNV TIOAN KAl TN XwPAa,
v\ TNV EMEKTAON Kal TNV avaBabulon o€ eYKATAOTACELS, ECOTTALOUO, UTTOOOUES Kal olkTua,
v\ Ta QuoTNPA TIPWTOKOAAC QOPAAELAC KAl TIPOOTACLAG,
v TpowBwvTac oUYXPOVEC TIPAKTIKEG Blwoluomtac: 1° Alavt oty EANGda uelog tou diktvou Green

Award, 11 'EkBeon CSR ohokAnpwbnke ya to 2019.

WOTE Va Npoodidel otabepa value-added armoteAeopata o€ HETOXOUC & CUUUETOXOUC
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Port of Thessaloniki - Vision & Strategy for the years ahead

The vision of ThPA: be more than a port

Be the multi-gateway intermodal network and logistics solutions provider for the Balkans and

the broader Southeast, Central and Eastern European region

» with main pillars of the business strategy:

v’ targeting long term growth with a clear orientation, attributing new opportunities for our

partners, the city and the country

v' by expanding and upgrading facilities, machinery, infrastructure and networks,

v' under strict safety and security standards,

v' by promoting key sustainability practices: 15t Port in Greece to be a member of the Green Award

network, 15t CSR Report released for 2019,

to provide constant value-added results to both, shareholders & stakeholders.
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Aavi ©€00aNOVIKNG — 2 UVOTTTIKA OTOLXElA

» To Aavt artoteAel TUAN yia ta Baikavia kat t NotloavatoAkn Eupwrmn

» 2 TPATNYLIKA TOTIOOETNEVO KOVTA OTOUC UEYAAOUC SLEUPWTTAIKOUC AUTOKIVNTOOPOMOUC Kal oldNpodpouLka diktua,
» Me aueon nmpoofaocn oTig xwpeec TS NotioavatoAkne Eupwrng,

» Me EAeUBepn Zwvn, (Tehwvelaxkog Kwokag EE),

> [Napexovtag umnpeoteg Olakivnong eut/kKiPwTiwyv & ouppatikov @optiou, €turmpetnong emBatwy, KpoualdlepOomMAOLWY,

avanmtuoooVTaG OAOUG TOUC TOME(C. RN
Baowa otoela Aweva & EEOmALOOG »> 150 45001:2018 — Occupational Health and
. . » Safety Management System
Badn konrmowpaTwy AWEVIKY Zowvn > 150 27001:2013 — Information Security

VO ¢ ; f w55 ekT. » Management System
7 ew¢ 13,5 petpa ' i!llI SEMMO 31.7 ekT. » 1SO 14001:2015 — Environmental Management
. .y : (090 » System
, UBATIKO pOPTLO EKT.

» 1SO 9001:2015 — Quality Management System

epavol ammoPadpag Xwpntkomra Aieva > 1S0O 22301:2019 — Business Continuity
» Management System
- e *4 5TS , | M (.5 M [O: 600x\. TEUS » 10 37001:2015 — Anti-bribery Management
= *3 MHC (autokivoupevol yepavoi) Y| - >upBoTkd woptio: 6 ekat. TévVoL > System
- 12 yepavol (Zupupatikou poptiou) > 1S0 50001:2018 — Energy Management System
3 . : » AEO Certification — Authorized Economic
IO EHIBEEICTEE E.EOHMOHO,C « 20 Straddle Carriers Operator (AEO) License for Security and Safety
*6.200 petpa - 6 MNpoPAnTeg Pl -4 Reach Stackers (AEOS) from the Independent Authority for
> EMITO 550u N ‘< Empty Handlers Public Revenue
> upBaATKO Poptio 4.200u .- . +1 RMG (Rail Mounted crane) » Green Award Network — Incentive Provider of

the Green Award Network




Port of Thessaloniki — At a glance

» The Gateway Port to the Balkans and South-Eastern Europe

» Strategically located close to the major Trans-European motorway and railway networks

» Direct access to the Southeastern European Countries

» Operating Free Zone, (EU Customs Code)
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» Handling of containers and conventional cargo, serving passenger traffic, cruise shipping & development of all areas

Port key features & Equipment

Depth
E *9to 13,5 meters
| ———————— |
Quay Cranes
— AN
L
W 12 cranes (Bulk-Break Bulk)
Quay Length

*6.200 meters - 6 Piers
* Container 550m
* Conventional 4.200m

Port Area

F

ey 105 he
l_l e Container 31.7 ha
, - * Conventional 90 ha

Port Capacity

» Container Terminal: 600k TEUs
* Conventional Terminal : é&mil. tons

Yard Equipment

» 20 Straddle Carriers
*4 Reach Stackers

*4 Empty Handlers
1 RMG (Rail Mounted crane)

CERTIFICATIONS

» 1SO 45001:2018 — Occupational Health and

» Safety Management System

» 1SO 27001:2013 — Information Security

» Management System

» 1SO 14001:2015 — Environmental Management

» System

» 1SO 9001:2015 — Quality Management System

» 1SO 22301:2019 — Business Continuity

» Management System

» 1SO 37001:2015 — Anti-bribery Management

» System

» 1SO 50001:2018 — Energy Management System

» AEO Certification — Authorized Economic
Operator (AEO) License for Security and Safety
(AEQS) from the Independent Authority for
Public Revenue

» Green Award Network — Incentive Provider of
the Green Award Network
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Ayavi Oecoalovikng: Avaluon ecodwv ava Asttoupyko Topea, 2023 vs 2022

AnoteAéopata ava topea (Ecoda ag 000's) Op\oc 2022* % ‘Opoc 2023 % % MeTaBOAN
Y Ta0uOC EPmopeUaToKIBWTIWY 53.325€ | 62,5% 59.750€ | 69.6% 12,0%
Y tadbudc YupBatikol Qoptiou 25.661€ | 30,1% 20.156 € | 23,5% -21,5%
EKLLETAMEUON XWPWV & EMBATIKN Kivnon 4009€ | 47% 4828€ | 5,6% 20,4%
Intermodal 2280€ | 2./% 1.137€ | 1.3% -50,2%
> OVOANO 85.275€ | 100,0% 85.870€ | 100,0% 0,7%
* AvaBewpnuévo
Outdog - Ecoda ava topéa 2023 % MeraBoii 2022 vs 2023
5,6% 1,3% 30,0% 20,4%
“ " >taBudg 20,0%
‘ EumopeupatokIBwTiwy 10,0% O 12,0%
W >ToOpog Juppoatikol 0,0% .
®optiov StaBudg It ko0 EkpetdAAsuon xwpwv &

69,6%
KoL ETILRATLKA Kivnon

M Intermodal

-10,0%

B ExpetaAAeuon xwpwyv

-20,0%
-30,0%
-40,0%

-50,0%

-60,0%

EMMOpEVHATOKIBWTIWY

sruPatiki Kivnon

-50,2%
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Port of Thessaloniki: Operational Segment Analysis for 2023 vs 2022
Operational Segment (Revenues in 000's) Group 2022* % Group 2023 % % Change
Container Terminal 53.325€ | 62,5% 59.750€ | 69.6% 12,0%
Conventional Cargo Terminal 25.661€ | 30,1% 20.156 € | 23,5% -21,5%
Real Estate & Passenger Traffic 4009€ | 4.7% 4828€ | 56% 20,4%
Intermodal 2.280€ | 2.7% 1.137€ | 1.3% -50,2%
Total 85.275€ | 100,0% 85870€ | 100,0% 0,7%
*Restated

% Change 2022 vs 2023

20,4%

\

Group Breakdown - 2023

30,0%

20,0%
56% 1,3%

‘ = Container Terminal 10,0% C120%
0,0% T
Container Terminal (o] g0 Exploitation of Spaces &
B Conventional Cargo -10,0% Passenger Terminal
Terminal

-20,0%
69,6% ’
® Exploitation of Spaces -30,0%

& Passenger Terminal
-40,0%

-50,0%
M Intermodal -50,2%

-60,0%
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Oaldoola kat Alatportikn kKivnon 2019-2023

AplOpog & Turmog Miolwy * 2019 2020 2021 2022 2023
ErtopeupatokBwria 463 489 399 433 570
D upBatikol @optiou 832 /21 /80 /92 /16
EruBatikad & Ro-Ro 52 76 198 222 239
Intermodal - - 212 259 55
> UVOAO 1.347 1.286 1.589 1.706 1580

Itowxeia kivnong
900 832
800
700
600
500
400
300
p0[0]
100

780 792

721

-

2019 2020 2021 2022 2023

M EpnmopeupaTOKLBWTLAL W JupBatikol ¢poptiou M EmBatikd & Ro-Ro MW Intermodal

* E€apouvral adifelc mAolwv pe povadikd £6060 TNV MPOCOPULON
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Marine and Intermodal Traffic 2019-2023

No & Type of Vessels * 2019 2020 2021 2022 2023
Container 463 489 399 433 570
Conventional Cargo Vessels 332 /21 780 792 716
Passenger & Ro-Ro 52 76 198 222 239
Intermodal - - 212 259 55
Total 1.347 1.286 1.589 1.706 1580

Marine Traffic

900 832 oy
780
800 721
700
600
c00 263 489
- 399

w0 [
200 =
200
100 52 /6

0

2019 2020 2021 2022 2023

™ Container Terminal  ® Conventional Cargo W Passenger Terminal M Intermodal

* Excludes arrivals of vessels with mouring as the only source of revenue




Alakivnon 2tabuou Eprtopeupatokt

BwTtlwv 2019-2023
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MetafoAn MetaBoAn MetaBoAn MetaBoAn

TEU 2019 2020 % 2021 % 2022 % 2023 %
Eloaywyéc/Etaywyec|379.256| 389.222 2,6% 393.657 1,1% 387.253 -1,6% | 436.986 | 12,8%
Transit 69.113 | 71.446 3,4% 76.988 7,8% 75.224 -2,3% 68.117 -9.4%
Transshipment 396 112 -71,7% 418 273,2% 730 74.6% 14.945 | 1947,3%
D Uvolo Containers [448.765| 460.780 2,7% 471.063 2,2% 463.207 -1,7% | 520.048 | 12,3%

600.000

520.048
500.000 448.765 460.780 471.063 463.207 i

400.000

300.000

200.000

379.256

100.000

0

389.222

393.657

387.253

436.986

2019

2020

P Elcaywyr)/E€aywyn

B Transit

2021

B Transshipment

2022

=3 VoMo (TEUs)

2023




Container Terminal Throughput 2019-2023
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% %
TEU 2019 2020 |Change| 2021 |% Change| 2022 |% Change 2023 Change
Imports/Exports 379.256 | 389.222 | 2,6% |393.657| 1,1% 387.253 -1,6% 436.986 | 12.8%
Transit 69.113 71446 | 3,4% | 76.988 7,8% 75.224 -2,3% 68.117 -9.4%
Transshipment 396 112 -71.7%| 418 273,2% 730 74.6% 14.945 11947,3%
Total Containers 448.765 | 460.780 | 2,/% [471.063| 2,2% 463.207 -1,7% 520.048 | 12,3%
600.000
520.048
500.000 448.765 460.780 471.063 83,200 i
- m B B B
300.000
200.000 379.256 389.222 393.657 387.253 0S80
100.000
0
o Imports/Exports W Transit WM Transshipment ===Total (TEUs)
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Alakivnon Xtaduov ZupBatikov Poptiov 2019-2023
MeTtaon MeTtaBoAn MeTtaon MeTtaoAn

> € X\ladeg tovoug | 2019 | 2020 % 2021 % 2022 % 2023 %
-Npo @optio xvua | 3.741 | 3.061 -18,2% | 3.511 14,7% 2.875 -18,1% | 2.179 -24.2%
[eviko QopTio 684 622 -9,0% 662 6,3% /55 14,1% 640 -15,2%
Yypo @optio 44 57 29,5% 64 11,8% 83 29,9% 119 43,8%
> UVOAO 4469 | 3.741 | -163% | 4.236 13,3% 3.714 | -124% | 2.939 | -20,9%
000 4.469

4.500 4.236

4.000 3.741 3.714

e—_(
i |||||||I

3.511

3.000

|||I‘I||| 57

3.061

2.500

|||||||I 83

2.875

2.000

3.741

1.500

2.179

1.000

500

0

2019 2020 2021 2022 2023

m [eviko Doptio e 3 )VONO

. Yypo doptio

e Znpo poptio xUpa




Conventional Cargo Throughput 2019-2023
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In 00Q’s tons 2019 | 2020 | % Change | 2021 | % Change | 2022 | % Change | 2023 | % Change
Dry Bulk 3.741 | 3.061 -18,2% 3.511 14,7% 2.875 -18,1% 2179 -24,2%
General Cargo 684 622 -9.0% 662 6,3% 755 14,1% 640 -15,2%
Liquid Bulk 44 57 29,5% 64 11,8% 83 29,9% 119 43,8%
Total 4469 | 3.741 -16,3% 4.236 13,3% 3.714 -12,4% 2.939 -20,9%

5.000
4.469
4.500 4.236
4.000 3.741 — 4 3.714

3.500

3.000

|‘|“““| 57

3.061

83

2.875

2.000

3.741

3.511
1.500

2.179

1.000

500

0

2019 2020 2021 2022 2023

o Dry Bulk == General Cargo m Liquid Bulk ===Total
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EruBatikr) kivnon 2019-2023

EriBatikn kivhon
250
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o
o
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2019 2020 2021 2022 2023
YEAR

e EnBateg eowtepikol MM Kpouallépol — ====3()VOAO

» H OAO AE. avapevel mavw aro 70 agiéelc kpouallepomAolwy oL OTTOLEC EXOULV TTIPOYPAUUATIOTEL yia To 2024, evavTl
68 apléewv 1o 2023, 61 apltewv 1o 2022 kat 17 to 2021. lepimou 1o 40% Twv apitewv Ba elval apléelg

homeporting, avadelkviovtag To AavVL TNE ©@ecoaAovikng we dleBvec ALavt eTUAOYNC evapénc 1/Kal TEPUATIOMOU

Kpouadlepag, Ue duvatomnTa ermPipaonc n/kat amoBifaong yla Toug eniBatec.
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Passenger Traffic 2019-2023

Passenger Traffic
250

192

N
o
(@)
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65
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o Domestic Routes WM International Cruises — ====total

» ThPA SA expects to receive more than /0 cruise ship arrivals, scheduled to take place in 2024, compared to 68
arrivals in 2023 compared to 61 arrivals in 2022 and 17/ in 2021. About 40% of the arrivals will be homeporting

arrivals, highlighting the Port of Thessaloniki as an international Port of choice for beginning and/or finishing cruises,

with the capability of embarkation and/or disembarkation for passengers.
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% » Ta EBITDA auvtnbnkav kata 3,4%, ota € 34,1 ekat. to 2023

XPpNUATOOKOVOLUKT) @con 2023 vs 2022

» O oUVOAIKOC KUKAOC epyactwy tou Ouidou auv&nbnke kata 0,7

ota € 85,9 ekart. o 2023 and € 85,3 ekat. 1o 2022 arto € 33 exkat. 1o 2022 O
> Ta LKTG KPS auEBNKay Katd 1,9%, ota € 37,6 ekat. To 2023 » 10 KABApa kepdn HETA Ao Gopous aufnonkav kata 8,9%, ota
ano € 36,7 exat. to 2022 € 20,3 ekat. 1o 2023, arto 18,6 skat. €. to 2022

ST 1SEE CE (& e 2023 Opihog| 2023 ONO® 2022 Opidog*| 2022 OA®* | 2021 Opilog| 2021 OA® | 2020 OAG* | 2019 OAO

(*avaBewpnuévo)
KUkAog epyaoiwv . 85.822 85.275 83.590 77.863 76.890 71.724 68.981
Kéotog NMwAnbéviwv : -48.244 -48.414 -46.166 -41.680 -39.921 -37.807 -36.777
MikTd KEPON . 37.578 36.861 37.425 36.182 36.969 33.916 32.204

% Twv NwARoewv : 43,8% 43,2% 44,8% 46,5% 48,1% 47,3% 46,7%

Képdn mpo @épwyv, XpNHATOSOTIKWY Kal
ETTEVOUTIKWYV atroTeAeopdatwyv (EBIT)

% Twv NwAnocswv
Képdn mrpo @opwv

Képdn peTd a1md OpPOUG
% Twv NwAnRoswv

Képdn mpo @épwyv, XpNHATOSOTIKWYV Kl
ETTEVOUTIKWYV ATTOTEAECUATWY Kl
ouvoAikwyV atrooBécewyv (EBITDA)

% 1wV NwARocswyv
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Financial Position 2023 vs 2022 =

> Group turnover increased by 0,7%, to € 85,92 mil. in 2023, from » EBITDA increased by 3,4%, to € 34,1 mil. in 2023, from € 33

€ 85,3 mil. in 2022 mil. in 2022

> Gross profit increased by 1,9%, to € 37,6 mil. in 2023, from € » Net profit after tax increased by 8,9%, to € 20,3 mil. in 2023,
36,7 mil. in 2022 from € 18,6 mil. in 2022

R Crestated) 2023 Group | 2023 ThPA | 2022 Group* | 2022 ThPA* | 2021 Group | 2021 ThPA | 2020 ThPA* | 2019 ThPA

Turnover

Cost of Sales
Gross Profits
% of turnover

Earnings Before Interest (financing and
investment results) and Taxes (EBIT)

% of turnover
Profits before tax

Profits after tax
% of turnover

Earnings Before Interest (financing and
investment results), Taxes, Depreciation
and Amortization (EBITDA)

% of turnover




ErtevOUOELC HETA TNV LOWWTIKOTTOMOM

KebaAalouXLkéG emMeVOUOELC aAvaA £TOG
20,0

18,0

17,4 17,5
16,0
14,0
12,0 11,5
10,0 9,2
50 76 8,1
6,0
4,0
2,0
0,0

MNOZA ZE EK.

H2018 m2019 m2020 m2021 mW2022 m2023
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» H OA® A.E. uhomoinoe enevdloel avw tTwy € 71 exkart., ato mv
Wwtwornoinon Mg (3/2018) wg 12/2023. Evtog tou 2023 €ywvav

eNeVOLOELC € 9,2 eKaT., EVOEIKTIKA:

e Necog Teppatikog >tabuoc Cruise & Ferry oty ArmoBnkn 8

e Ermokeun kat avaBaBuion kpnmwdwpatog 10

e EyKkataoTtaon VEwV MPOOKPOUOTNPWY KAl ETILOKEUN
deoTpwv ota kpnrmdwpata 3 ewg 10

e Anokaraotaon Babwv oto kpnridwua 10

e > UVEXLON TNC €£YKATAOTAONC OLOTNUATOC ao@AAELacg ISPS

e AvaBaBuloelg YrmootaBuwy NAEKTPIKOU PEUATOC

e Avyopa eCOTAIOLOU (POPTOEKPOPTWOEWV




Capital Expenditures post privatization

Capex per Year
20,0

18,0 17,4 17,5
16,0
14,0
12,0
10,0 9,2
8,0
6,0

4,0

2,0

0,0

Amount in millions

H2018 m2019 m2020 m2021 mW2022 m2023
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> ThPA SA implemented investments of more than € 71 mil.,, from its
privatization up to date.
»  Within 2023 investments of € 9,2 mil. were made, indicatively:

. New Cruise Terminal Station at Warehouse 8
. Repair and upgrade of quay 10

. Installation of new fenders and refurbishment of bollards on
quay 3to 10

. Restoration of functional depths at quay 10
. Continue of installation of ISPS security systems
. Upgrades of power supply substations

. Purchase of loading and unloading equipment
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Tpexovoa Metoxkn AlapBpwon & EEEAEN TywwnNg Metoxng

+ 40%

€22,7 @31.12.22 €22,50 @ 17.04.24

+ 20%

€22,8 @ 31.12.23

—20%

@ef 23 Mop 23 Amp'23 Mo '23 louw '23 loux '23 Avy '23 Tem ‘23 Okt '23 Moe '23 : Tef ‘24 Mop '24 Amp '24

Metoxolt ONG 4/2024 Ap. peToxwv %
» Ty petoxne @ 31.12.2023: € 22,8
South Europe Gateway Thessaloniki Ltd 6.753.600 67,0%
> > 0volo I6lwv Kep. @ 31.12.2023: ~ € 183 exat. (Ouhog) EA£UBEepN S1a0TI0PA 2.593.806 25.7%
> Aoy. Afla (B.V. @ 31.12.2023) / petoxn : € 18,1 (Ouhoc)  TAINEA 732.594  7,.3%
2 UVOAO 10.080.000 100%

» Evtaén otov delktn ATHEX ESG (12/2023)
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Current Shareholding Structure & Share Price Data

+ 40%

€22,50 @ 17.04.24
€22,7 @31.12.22

+ 20%

€22,8 @ 31.12.23

—20%

®ef '23 Mop 23 Amp'23 Mo 23 louv 23 loui '23 Auy '23 Tem ‘23 Okt '23 Moe '23 Mex 23 loow "24 e '24 Mop "24  Amp 24

Shareholders as of 4/2023 # of Shares %
SRS MG R @ SHA A0 eR R e South Europe Gateway Thessaloniki Ltd 6.753.600 67,0%
> Total Equity @ 31.12.2023: ~ € 183 mil. (Group data) Free Float 2.593.806 25,7%
: : o
> Book Value (@ 31.12.2023) per share : € 18,1 (Group) Hellenic Republic Asset Development Fund 732.594 7.3%
Total 10.080.000 100%

> Inclusion in the ATHEX ESG Index (12/2023)



OLKOVOLUKT) B€0m Kal Elopeva Prjnata

» H OAG dlampel o vy Kal LXupn TAaUELaKT BEon, IKavn Va XPNUATod0TNOEL TpEXOUOEC avaykec oe K/K kal eva
LEYANO LLEPOC TWV OULUVOAIKWY avaykwy CapEx, mapdAAnAa pe TN UEANOVTIKY €EWTEPLIKN Xpnatodotnon, otav
artalttnBetl. MNapapevel xwplg davelopo.

» Ta tapelaka dlabeoa kat looduvapa otic 12/2023 avnABav oe ~ € 95,2 ekar., vs ~ € 93,9 ekat. 10 2022.

> To TNPOTEWOUEVO UEPLOUA VIO TO OLKOVOLLKO £toc 2023 eival € 1,3 /uetoxn (74,8% Twv KEPOWV LETA POPWV), O€
oUykplon pe to FY2022 @ € 1,45 /petoxn (73,9% twv KEPOWV HETA OpwVY) Kal o ouykplon pe To FY2021 @ €
1,50 /petoxn (71,7% Twv KEPOWV ETA pOpwY) o€ etimedo eTalpelag.

» H HEAOVTIKN UEPIOMATIKY TIOAITIKN NG Etalpelag €xel wC oTOYOo va ouvexloel va Tapexel KAVOTTOMNTIKES
KATABOAEG HEPLOMATWY, AQUBAVOVTIAC WOTOOO UTOYN TNV avaykn XPNUAtodoInong OonUavTikoU HEPOUC TOU
EKTETAMEVOU €TTEVOUTIKOU TNC oxedlov.

» H Etapela dlatnpel onuavtiko aplBuo meAatwy Kal mpopnBeutwy. O TIOTWTIKOS KivOuvoc otov orolo exktiBetal
EVAVTL TWV TTEAATWY TNC elval wlaltepa meploploevoc, AOyw TC eupelag dlaomopac ToU TEAATOAOYIOU TNC KAl TNC
TTAYLAC OTPATNVIKNC TNC VA AQUPBAVEL TPOKATAPBOAEC 1) Kal EyyunTikec EMIOTOAEG, mTplv TNV evapén g EUTTOPLKNG
oxeong. XapnAot Bswpouvtal Kol AAAOL XPNIUATOOIKOVOULKOL KivOUVOL (EVOEIKTIKA: TULOAOYLAKOL, OUVAAAQYLLATIKOL,

ETIITOKLAKOL).
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Financial Position & steps forward

>

The Port maintains a healthy and sound cash position, able to finance current OpEx and a large part of the total

CapEx needs, in tandem with future Debt Financing, when needed. Remains Debt free.
Cash & cash equivalents as of 12/2023 reached ~ € 95,2 mil,, vs ~ € 93,9 mil. in 2022.

Proposed dividend for FY 2023 is € 1,3/share (74,8% on Profit after tax), compared to FY 2022 is € 1,45/share
(73,9% on Profit after tax), compared to FY 2021 @ € 1,50/share (71,7% on Profit after tax) on company level.

Port’s future dividend policy aims to continue providing satisfactory dividend payouts, considering however the

need to finance the largest part of its significant Investment Plan.

Port retains a significant number of customers and suppliers. The credit risk to which the Company is exposed
vis-a-vis its customers is significantly limited, due to the wide dispersion of its clientele and its robust strategy, to

receive advances and/or Letters of Guarantee, before the commencement of services. Other financial risks

(indicatively: price, FX, interest rates) are considered low as well.
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Neec dpaoelc ¢ Aoiknong g ONAG

» BeAtlwon tou emutedou efummnpetonc Tou Aleva Kal TIEPALTEPW EVIOYUON TOU NYETIKOU POAOU NG Oeooalovikng wg
TPWTAPXIKNG £YKATAOTAONC YA oupBatika @opTia otnv AvatoAlkn Meooyelo.

» Avaknpuén g OAG A.E. wc lNpotunteouv Emevoutn yia v amokmon tou 67% Twv PEToXwV NS «Opyaviouog ALUEVoCq
Bolou A.E.» (OAB A.E.), evavtl tumpatocg € 51 exkart.

» Neec entevdUoELC yla TNV enektaon tou lNpofAnta 6 Ba kataotoouv duvath TNV efummnpetnon mAolwyv Post Panamax €wg
24k TEU (onuepa efurmpetouvtat mhoia New Panamax éwc 10k TEU) kat Ba mpooeAkUoouV ummnpeoieq KUPLAS YPALUNG,
OUPWVA UE TIC VEEC OLVONKEC TNS AYOPAC.

» BuBokopnon e Baon v emnektaon tou [MpolAnTa 6.

» Neo Aoywouko TOS vy tov 2upfatiko Awgeva kat avaBaduion Aoylopikov TOS yia ToV TEPUATIKO oOTaBuUo
EpmopevpatokiBwtiwy (X.EMIMO) mou 6a oupBAAAEL OTNV ONUAVTIKY BEATIWON TNC AELTOUPYIKNC ATTOd00oNC.

» Emukeluevn Emektaon g EAevBepnc Zwvnc.

»  Avarttuén Twv emovoualoOUeEVWY SpaoTNPIOTNTWY «JTEPA A0 TO ALAVY: EVOWUATWON TOU Aleva oTnV eupuTeEPN aluoida
Logistics ™ 1eploxng, mapexovtac AUCEIC OUVOUAOUEVWY HETAPOPWY TIPOC Kal amo TIC KUpleC Balkavikec XwpEeg
(Intermodal). Ta ameuBelag dSpoporoyia pog Nig (XepBla) kat Xxkorma (B. Makedovia), akohovBnoav auvtd g >oplac (ThPA

Sofia), evw TeEpPLOCOTEPOL TIPOOPLOLOL aValEVETAL VA TIPOoTEOOUV Ta ETTOUEVA XPOVLA.
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New actions from the Management of ThPA

» Improving the level of service of the Port and further strengthen the leading role of Thessaloniki as prime facility for
conventional cargo in the Eastern Mediterranean.

» ThPA S.A. was announced as a Preferred Investor for the acquisition of 6/% of the shares of "Volos Port Authority S.A."
for a price of € 51 mil.

> New investments for the upgrade of Pier 6, will allow servicing Post Panamax vessels of up to 24k TEUs (currently
servicing New Panamax vessels up to 10k TEUs) and attract mainliner services, according to the new market conditions.

» Dredging based on the expansion of Pier 6.

» New terminal operating software TOS for the Conventional Port and software upgrade for the Container Terminal TOS, to
significantly improve operational efficiency.

» Forthcoming Expansion of the Free Zone Area.

» Develop the so-called “beyond the Port” activities: integrate the Port of Thessaloniki in the supply chain logistics, by
providing intermodal solutions to & from the main Balkan Countries (Intermodal). Nis (Serbia) and Skopjia (N.Macedonia)

followed as a direct route after Sofia, while more destinations are expected to be added the next years ahead.



% ThPA S.A.
——

[iBavol mapayovTteg Kplong Kat TTAPAUETOOL AVTIUETWITLONG

» O XouBL omv EpuBpd Balaooa, o molepoc otnv Oukpavia, ot Tpoo@ATeC TTANOWPLOTIKEC TUEOELC OTIC
TIOYKOOULEG QYOPEC, T OUVEXIWOMEVN EVEPYELOKN Kplon Kal 1 TPOo@ATn aVaTopaxry) OTIC AYOPEQ
KepaAalwv/Tparedwy avéavouy TNV LETABANTOTNTA, UE EMUTTWOELC TTOU AVALEVETAL VA OUVEXIOTOLV KaB'

OAN TN owapkela tou 2024.

» H Aloiknon ¢ OAG® woToo0, mapapevel BETIKN yia Tn dlakivnom QopTiou Kal EMBATWY KAl T OUVOAIKT
av&non Twv erdooewyv Kat ya To 2024, eKTILWVTAC OAEC TIC TTAPATIAVW ETIUTTWOELC OLAXEIPIOWIES, LE
OTOXO TNV KAAUTEPN a&lorolnomn TwV MAPEXOUEVWY UMTNPECLWY, TIC TTPOOAPLIOYEC OTNV TILOAOYNOoN Kal

TNV TEPALTEPW YEVIKOTEPT BEATIWON TNC 0pYAVWONG Kal Aeltoupylag Tou Aleva.

» H OAO® Ba ouvexioel va emevdUel OTIC UOKPOTIPOBEOUEC TTPOOTTTIKEC TWY OLKOVOLWY TNC €UPUTEPNC

AEKOVNC ATTOPPONC.
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Potential crisis factors and risk mitigants

» The Houthis in the Red Sea, the war in Ukraine, the recent inflationary conditions on global markets, the
continued energy crisis and the capital/banking markets late turbulence, create additional volatility, with

effects expected to continue throughout 2024.

» The Management of ThPA however, remains positive for cargo and passengers’ throughput and overall
performance growth for 2024 as well, estimating all above impacts manageable, targeting to better
utilization of the services provided, adjustments in pricing and the further general improvement of the

organization and operation of the Port.

» ThPA will continue investing in the long-term prospects of the economies of the wider catchment area.




ThPA S.A. - Port of Thessaloniki S%E_,IM%
The Gateway Port to Southeast and Central Europe
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ThPA S.A. - Port of Thessaloniki
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