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Opapa & ArtootoAn

Opapa:

DN0d0EoUE va €luaoTe KATL TIEPLOCOTEPO
amd  €va  AIJAVL VA QUTOTEAOULE  TOV
OLATPOTIKO KOUBO TIOANAIMAWY TIUAWV  Kal
TIaPOX0 AUoewvV logistics yla Ta BaAkavia kat
NV eupuTEPN TIEPLOXT) TNS NOTIOAVATOAIKNG,
kat Kevipikne Eupwrmng, alomowwvtag
oTpaATNYIKN pac Beon otn Bopela EANGSG,
KOVTIA Ota Kupla OLEUpWrdika ooWKa Kat
oONPOOPOMIKA OIKTUA, e aueon TipooBaon
oTIC XwpeC TN NoTtloavatoAlkne Eupwrmc.

UUUUUUUUUUUUUUUUU

ATTOOTOAN:

ATTOOTOA] paC elval va TopeEXOULE  Eva
OUVEXWS  €EENlOOOUEVO, QITOOOTIKO  Kal
a&lomoTo OLATPOTIKO SiKkTUO, TTOU
SlaopaAllel Kal avaBadpuidet ™mv

£POOLAOTIKN  aAuvolda  TNC  €UPUTEPNC
TEPLOYNG  Kag, ouPBAAovTag TapaAAnAa
OTNV  avamtuén TwV OULVEPYATWV LA,
dnuovpywvtag  afia  ya  oAa  Ta
eVOLAPEPOLIEVAL EPT KAl TNV KOWWVIA, e
yvwpova - T fwootnta Kat o v
AVOEKTIKOTNTA.




Vision & Mission

Vision:

We aspire to more than a port, to be the
multi-gateway intermodal network and
logistics solutions provider for the Balkans and
the broader Southeast and Central European
region, strategically located in Northern
Greece close to the major Trans-European
motorway and railway networks with direct
access to the Southeastern European
countries.

UUUUUUUUUUUUUUUUU

Mission:

Our mission is to provide an evolving, efficient
and reliable logistics network, which
safeguards and upgrades the supply chain of
our broader region, while actively contributing
to the growth of our business partners,
delivering value to all stakeholders and
society, while promoting sustainability and
resilience.




> TPATN YK AVArTtugng 2

» OAOKAnpWHEVN avoBadpion urtodopwv Kot e€onAlopov
ErtevbUOELC O€ ALUEVIKEG EYKATAOTACELG, LNXOLVOAOYLKO EEOTTALOMO Kal SikTua

» WndpLoKog LETAOXNHOATIONOC & auTopaTomnoinon AsttoupyLwv
Evioxuon amodotikotnTag Kol TtoloTNToC UTINPECLWVY

» Hyetkn 0€on otn Buworpotnta (ESG)
1" dnuootevpevn EkBeon ESG to 2019

Avartuén SIKTUOU «TPACLVWVY» UTTIOSO WV

» ZUVEXNG evioxuon nPooTtlOEpevVNG afloc UTtNPECLWVY
AvaBaBpuion vntnpeotwv Kat BeAtiotonoinon eumopLkng B€ong

» Awebvncg avayvwplon ko BpaBeloslg
ErmtiBePfaiwon molotnTog Kol oTPATNYLKAC KateLBuvong



Growth Strategy =

» Comprehensive upgrade of infrastructure and equipment
Investments in port facilities, mechanical equipment and networks

» Digital transformation & automation of operations
Enhancing efficiency and service quality

» Leading position in sustainability (ESG)
Published the 1t ESG Report in 2019

Development of a “green” infrastructure network

> Continuous enhancement of value-added services
Service upgrades and optimization of commercial positioning

» International recognition and awards
Validation of quality and strategic direction



2025 - EkteAeoTikn 2uvodn

» To 2025 emBeBawvel ™ duvaukn g OAO AE. wg pa emxeipnong UE Loxupn
kepdopopia Kat UPNAT) Tapaywyn TAUELAKWY POWV.

» H av&non twv gpmopeupatoKIBwTiwy, oe cuvOuaoHO ME TN AELTOUPYLIKY TTElBapxia,
odnynoe og onuavTikn BeAtiwon tou EBITDA kat Twv meplbwpiwv KEpdouG.

» MapdAAnAa, dlatnpouUpe a EAPETIKA LOXUPY] XPNMATOOLKOVOLUKY) B€om, Xwpig
OQVEIOUO Kal KME UPNAT PELOTOTNTA, TTIOU HAG ETIUTPETEL VA XPNHUATOOOTOUUE TO
MEYAAUTEPO HEPOG TOU EMTEVOUTIKOU pag ITAAVOU.

» H enektaonm tou lNMpofAnta 6 arnoteAel Tov Baciko HOXAO avarmtuing yla Ta Emopeva
Xpovia, dnuovpywvtag polnmoBeoelg yia av&non SuvaplkoTag Kal IPOTEAKUON
VEWV KUPLWV YPOALLLWV.

» Mepattepw PBeATiwon tou emumedou eEUMNPETNONG TWV MEAATWY Tou AlEva Kal
onuavtikn a§lomoinon Twv akvnTwy, mpog opelog TN OAO A.E.

» Tnv dla otiyun, ouvexilovpe va amodidoupe afia oToug HETOXOUG, ME AUENUEVO
MEPLOMA KAl OOPT] TIPOCHAWOT OE UA LOOPPOTINUEVT TTIOALTIKY] METAEU avamtuéng
Kal artod00EwWV.

ot

‘Eocoda: € 107,4m
(+6.7% YoY)

EBITDA: € 48,2m
(+13.1% YoY)

EBITDA margin:
44.9% (+2,7pp)

KaBapa Kepdn: €
30,8m (+9,9% YoY)

TEUs: +9,1% av&non

loxupn) kepdopopia Kat
BeAtiwon meplBwpiwv
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2025 - Executive Summary

> 2025 confirms ThPA'’s strong momentum as a company with robust profitability and
high cash flow generation.

» The increase in container volumes, combined with operational discipline, led to a
significant improvement in EBITDA and margins.

» At the same time, we maintain a very strong financial position, with no debt and high
liguidity, enabling us to finance the largest part of our investment plan.

» The expansion of Pier 6 is the key growth driver for the coming years, creating the
conditions for increased capacity and the attraction of new shipping lines.

» The further improvement of the Port's service level and the significant utilization of
real estate assets, for the benefit of ThPA S.A.

> At the same time, we continue to deliver value to shareholders, with an increased
dividend and a clear commitment to a balanced policy between growth and returns.

ot

Revenue: € 107,4m
(+6.7% YoY)

EBITDA: € 48.2m
(+13,1% YoY)

EBITDA margin:
44.9% (+2,7pp)

Net profit: €30.8m
(+9,9% YoY)

TEUs: +9,1% growth

Strong profitability and
margin expansion.
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Kuplec E€eAielc - OE 2025

Aertoupyiko & EEwTtepiko MNMepiBaiiov

* [leploplopevn emidpaoM TNG EVEPYELAKNG
Kplong
¢ >TaOepo evepyelako Kootog (-0,8% oe etnola
Baon)
* Mn ovowdNG enidpaon ota OlKOVOULKA
aroTeAEopata

Ermyelpnuatikn Anodoon

o Avantuin Kupiwg amo: 2tabuo
EpnopevpatokiBwtiwy

« AvtiotaBuion amo: Meiwon dpaoctnplotntag
> UpBatikou Apeva

> Tpatnyikeg & Eptopikeg EEeAi&elg
* 'Eykplom Master Plan (Pep. 2025)

* Evepyormoinon nmAnpoug ermevOUTIKOU TTPOYPAUUATOG
* Evap&n eméktaong MNpoPAnta 6

« Avadoyxoc: METKA - TEKAL (NoguBplog 2025)

* Yrmoypapr Hakpoxpoviag cUpBaong uieKpuiobwong
¢ ~9.000 T.l. (Yroupyeio Aikkatoolvng)
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Key Developments - FY2025

Operating & market context Strategic & commercial milestones
* Energy crisis impact limited « Master Plan approved (Feb 2025)

* Energy costs stable (-0.8% YoY) * Unlocks full development program

« No material impact on financial - Pier 6 expansion launched

performance « Contractor appointed (METKA-TEKAL)
(November 2025)

Business performance shift « Long-term sublease agreement signed
« Growth driven by: ¢ ~9,000 sgm (Ministry of Justice)

« Container Terminal expansion
» Offset by:

* Decline in Conventional Port activity

12
12
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31.12.2025 Baowda 2towela

31.12.2024

31.12.2025

TEUs
Kwmoelg
Tovol

565.595
344.319
3.188.741

KUkAog epyacuwyv (000 supw)

100.652,0

Mkto Képdog (000 supw)
oav % eni twv MNwAnoswyv

47.067
46,8%

EBITDA (000 supw)

42.636,0

Kabapda Képén (000 supw)

28.023,0

Enevduoelg (000 supw)

6.271,0

Méplopa (eupw/petoxn)

2,00

616.860
369.480
2.790.858

50.347
46,9%

12.036,0
2,20

ot

Opidog - Ecoda ava topéa
2025

1,56% JTtaBuog

4,11% /—0,20% Epmopeupatokip
20,27% WTlwv
y ‘i W I1abuog

Juppoartikou
Qoptiou

VERI T B EkpeTAAAevon
XWPWV

W Kpouvallépa &
emPBatikn kivnon

M Intermodal



31.12.2025 Key Data

31.12.2024  31.12.2025

TEUs
Moves
Tons

565.595 616.860
344.319 369.480
3.188.741 2.790.858

Revenue (in 000 euros)

100.652,0 pEioyaciPX0

Gross Profit (in 000 euros)
as % of Revenue

47.067 50.347
46,8% 46,9%

EBITDA (in 000 euros)

42.636,0 48.238,0

Net income (in 000 euros)

28.023,0 30.799,0

CapEx (in 000 euros)

6.271,0 12.036,0

Dividend (in euros/share)

ot

Group Revenue breakdown
2025

1,6%

—

4,1%
20,3% _o Y

0,2%

Container
Terminal

m Conventional
Cargo Terminal
M Rentals

M Cruise & Ferry

B Intermodal

14
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[1poypappua Ertevduoswv

Yrnioxpewtikeg Emevduoslg (Baost ZupBaong
Mapaxwpnong)
* 2 UVOALIKN deopevon: € 180 ekart.

* [lapataon xpovoolaypapuUATOS EWG TO
2030

Avaluvon

» Enéktaon MNpofAnta 6: € 130 ekar.
(Baoko £pyo)

« AvapaBuion e€onAlopou: € 30 ekar.

* AIUEVIKEG UTTOOOMEC & QITOKATAOTAOELG: €
20 ekar.

Kataotaon YAomoinong

* YAomowmpueveg erevduoelg (2018-2025):
~€ 22,5 ekart.

* YTtOAOUTO €1TEVOUTIKO IpOoypaupa: ~€
157,5 ekar.

* H ulormoinon napapevel Evtova
epumpoaoBoBapng

MpooOeteg Enmevduoelg
* Mn UNTOXPEWTIKEG eTteVOLOELG: € 67+ eKar.

> UVOALKEG emevouoelg armo to 2018: € 89,6+
EKAT.
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Investment Program

Mandatory Capex (Concession-driven)
* Total commitment: € 180m
* Timeline extended to 2030

Breakdown

 Pier 6 expansion: € 130m (core project)
* Equipment upgrades: € 30m

» Port infrastructure & restoration: € 20m

b

Execution status

e Delivered (2018-2025): ~€ 22,5m
* Remaining backlog: ~€ 157,5m

« Execution still heavily front-loaded

Additional investments
 Non-mandatory capex: € 67m+

Total investments since 2018: € 89,6 m+



Financial Highlights - FY 2025 NS mea s

loTopwKo LYNAO a€ €000a Kal KEpdopopla

' . EAT - Képdn petd
Ecoda Mikto Kepdog EBITDA POPWV

€48,2m

€ 107,4m I € 50,3m I €30,8m

H Aettoupyikn kepdopopia
AUENONKE ONUAVTIKA,
QITOTEAEOA OPYAVIKNG
avamtuéng

H teAkn kepdopopia
aufnbnke e&loou onuavTika

Ta Miktd Képdn
aUENONKAY ONUAVTIKA

Ta €¢00da ¢ OIKOVOLKNC
Xpnong 2025 og unAo pekdp

, , [MepBwplo Miktou
1bla Keparala Kégéoqu MepBwplo EBITDA Képdn ava Metoym

€ 208,3m 44,9% € 3,06/share

loxupT) KE@aAALAKN
SlapBpwon, xwplg davelouod

47% <
To ukTo Kepdog dlatnpndnke

vpnAd oto 47% To neplBwplo EBITDA

ALENBNKE ONUAVTIKA, AVWTEPO
TOU LOTOPLKOU LLO.

, [MpoTa
TEUs Tovol FTEs sz(oi;]roq

617 k 2,8 m tons € 2,2 per share

566
1

H kepdopopia ava uetoxn
€ptaoe enimeda pekop

O YXtabuog

EprmopeupatokiBwtiwy © RO /L sves,

AKOAOUBWC, TO CUVOALKO

SLAXEPLOTIKE 5TXIN. TieplocdTEPA T[TU,OHKOC' GJT[OTE}\EOMQ 7 meploootepol FTEs o oxeon HUEPLOMA TTpOTEVETAL VAU
EpTopeUpaToK BwTla EUPVTEPWV TAGEWY OTNV ME TNV TTPONYOUHEVN XPOVLIA. avéNBel og € 22.2m, évavtl €
ayopa ouuBatikol poptiou 202m 10 2025




Financial Highlights - FY 2025 %;{gmg;ﬂﬁ,&
A historic high in Revenue and Profitability =

EAT - Earnings

Revenue Gross Profit EBITDA after tax

€30,8m

€ 50,3m I €48,2m I

€ 107,4m I

Operational Profitability also
increased significantly,
following upward trend

Net profitability also increased
significantly

FY 2025 Revenues at a record
high.

Gross profits increased
significantly

Total Equity Gross margin EBITDA margin Earnings per Share

44,9%

€ 208,3m € 3,06/share

Strong capital structure,
Debt-free

47% —

Gross Profit remained high at
~47%

1 1

Earnings per share reached
record levels

EBITDA margin increased
significantly, above the
historical average.

TEUs Tons FTEs Dividend Proposal

617 k t %8 m tone 1 566 I € 2,2 per share

The Conventional Port Subsequently, the total

declining, a result of broader 7 more FTEs compared to the dividend is proposed to rise to
trends in the conventional €22.2m, compared to €20.2m

The Container Terminal handled
51 thousand more containers

previous year. .
cargo market in 2025.
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EAeuBepec Tapelakee Poec

loxupn npoupyia EAEVOEPWV TAUEIAKWY POWV, WG ATTOTEAECHA UPNAWYV IEPLOWPIWV Katl XAUNANG
EVTaomnG Kepaiaiov

H etalpeia nmapovotadlel loxupn onuoupyia eAeUBEPWYV TAUELAKWY POWV,
une EBITDA € 48,2 ekar.

O AELITOUPYIKEC TAMELAKES POEC dlapoppwvovtal o€ € 35,0 ekart., petd
QITO (POPOUC KAl LETAPOAEC KEPAAALOU Kivnonc.

Me erevduoelc € 12,0 ekat. yia to 2025, n eAeLBOEPN TAUELAKT) poN
avepxetat o€ € 23,0 ekar.

H woxupn petatpornm EBITDA o€ tapelakeg poeg avtikatontpilel upnia
EPLOwpPLa Kal XaunAn Evraon Ke@alaiou.

* Eritpenel T xpnuatodoTnomn Tou mEVOUTIKOU MTPOYPALUATOC,
dLaTNPWVTAS TAPAAANAA EAKUCTIKN LEPLOUATLKT) TTOALTIKN.
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Free Cash Flow

Strong Free Cash Flow generation driven by high margins and low capital intensity

 The company demonstrates strong Free Cash Flow generation, with
EBITDA of € 48,2m.

* Operating Cash Flow amounts to € 35,0m, after taxes and working capital
movements.

« With capital expenditures of €12.0m in 2025, Free Cash Flow reaches €
23,0m.

* The strong EBITDA-to-cash conversion reflects the company’s business
model, characterized by high margins and low capital intensity.

* This enables the company to fund its investment program while
maintaining an attractive dividend policy.

20



€22,4 @31.12.24

©ef '25 Mop ‘25 Amp ‘25 Mo '25 loww '25 louk '25

» Ty Metoyng: € 38,9 @ 31.12.2025
> 73,7 % OUYKPLTIKA pe € 22,4 @ 31.12.2024

» >0voho I16lwv Kepahalwv @ 31.12.2025: ~ € 208 ek.

(Group data)
> Book Value (@ 31.12.2025) per share : € 20,7 (Group)

» Y UUETOX 0 A&lKTEG: FTSED-YYmANC peplopatikng Anodoaong,

ATHEX ESG Index, ATHEX BIOMHXANIEX, FTSEM: Mid Cap, KTA.

Tpexovoa Metoxikn AlapBpwon & 2toweia Tyuwv Metoxwv

€38,9 @ 31.12.25

OKT "25 Moe '25 Mek 25 loow "26

MeToxkr) 2UvBeon 12/2025
South Europe Gateway Thessaloniki Ltd

Free Float

Hellenic Corporation of Assets and Participations S.A.

(H.C.AP)
Belterra Investments Ltd.

> UVOAO

% ThPA S.A.
4

€39,0 @ 20.04.26

+ 75%

-25%

©ef '26 Mop 26 Amip '26

%
67/,0%
19,8%

7,3%

5,9%
100%



Current Shareholding Structure & Share Price Data %Iﬂfﬁs&m

€39,0 @ 20.04.26
+ 75%

THPA S.A. GENERAL INDEX €38,9 @31.12.25

€22,4 @ 31.12.24

®ef ‘25 Mop 25 Amp ‘25 Mo 25 louv '25  louk '25 Avy '25  Eem '25 OxT '25 Moe 25 Mek 25 low 26 ©ef 26 Mop 26

» Share Market Price : € 38,9 @ 31.12.2025

Shareholding Structure 12/2025 %
> B 73,7 % compared to € 22,4 @31.12.2024 South Europe Gateway Thessaloniki Ltd 67,0%
> Total Equity @ 31.12.2025: ~ € 208 mil. (Group data) Free Float 19.8%
Hellenic Corporation of Assets and Participations S.A. - 3%
» Book Value (@ 31.12.2025) per share : € 20,7 (Group) (H.C.AP) 20
BELTERRA Investments Ltd. 5,9%
» Inclusion in the Indices: FTSED-high Dividend vield, ATHEX Tl 100%

ESG Index, FTSE/ATHEX INDUSTRIES, FTSEM: Mid Cap, etc.
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1

Owkovolllkn Kataotaon kat ermopeva Bnuata <2

H OAG® A.E. diatnpel pa vy, tloxuprn Tapelakn 6€omn, ikavn va xpnuatodommoet to tpexov OpEx kat Eva
MEYAANO MEPOG TWV OUVOAIKWY avaykwyv CapEx, mapaAAnAa pe HEANOVTIKO SAVEIOUO, OTAV ArtaLtnOEl.
MNapapevel xwplg davelopo.

[Mpotewvouevo Méeplopa yia Tnv Owkovoptkr) Xpnon tou 2025 sival € 2,2/petoxn, avénuevo kata 10% YoY.

H peAAovtikn peptopatikn toAltikn g OAO ALE €xel wg oTtoX0 va ouveXIoEeL va TAPEXEL IKAVOTTOUNTIKEG
TIANPWHES LEPLOUATWY, AaBavovTag WOoTOCO UTTOYPN TNV avaykn XPnuatodotnong Tou eTEVOUTIKOU TNG
oxediov.

H OAG® A.E. diatnpel onuavtiko aplBpo meAatwy Kat tpoundeutwy. O MIOTWTIKOG KivOUVOC 0TOV OTTolo
ekTiBeTal n ETalpeia Evavtt Twv MEAATWYV TNG ELVAL ONUAVTIKA TIEPLOPLOUEVOG, AOYW NG EVpElag dLlaoTtopag
TOU TIEAATOAOYIOU TNG Kal TNG LoXUPNE OTPATNYIKNG TNG Yia AN nipokataBoAwyv ri/kat Eyyuntikwyv
ErmiotoAwy, mipv amo v evapén twv vmnpectwy. XaunAoi Bswpouvtal Kat ot AANOL XPTLATOOIKOVOLLKOL
Kivouvol (EVOEIKTIKA: TN, CUVAAAQYUA, ETILTOKLA).

Enopeva fripata arroteAoUV N Taxeia UAOTTOINOM TOU €ITEVOUTIKOU TTAAVOU Kal N e€acpallon BEATIOTWY
TIAPAUETPWYV XpNnuatodotnong avtou.
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Financial Position & steps forward

b

ThPA S.A. maintains a healthy and sound cash position, able to finance current OpEx and a large part
of the total CapEx needs, in tandem with future Debt Financing, when needed. Remains Debt free.

Proposed dividend for FY 2025 is € 2,20/share increased by 10% YoY.

Port’s future dividend policy aims to continue providing satisfactory dividend payouts, considering
however the need to finance its Investment Plan.

ThPA S.A. retains a significant number of customers and suppliers. The credit risk to which the
Company is exposed vis-a-vis its customers is significantly limited, due to the wide dispersion of its
clientele and its robust strategy, to receive advances and/or Letters of Guarantee, before the
commencement of services. Other financial risks (indicatively: price, FX, interest rates) are
considered low as well.

Next steps ahead include the prompt implementation of the investment plan and safeguarding
optimal financing parameters.
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Neeg evepyeleg ammo ™ Alolknon g OANO AEL
2025 - 2026

e Y€ VEA AVAITTUELAKT) TPOXLA ITALVEL TO AlUAVL TNG @ecoalovikng, LETA TNV UTToypapn TnG 2uppBaong ya
NV enéktaon tou MpoBAnta 6 (NoguBplog 2025) kat tnv €vapén g ¢pdaong vhoroinong (tov
PePpoudplo 2025, eykpiOnke kal to Master Plan yla tov Ayéva Osooalovikng). Ot VEEG OUCLATTIKEG
emevOUOELG Yia TNV avafaduion tou NpofAnta 6, padl pe v vea Bubokopnon, Ba ertpePouv TV
gCunmpemmon nAoiwv Post Panamax éwg 24k TEU (onpepa eEummpetouv ndoia New Panamax éwg 10k
TEU) kat 6a tpooeAKUOOUV UTINPECIEC KUPLAG YPAUMNG, CUMPWVA LE TIG VEEG CUVONKES TNG AYOPAg.

1

* To avavopevo KOOTOC TNG EVEPYELAC AAANA Kal Ol TIANOWPLOTIKEG TILECELS, TIPOKAAECAV SLAXELPLOLUN
enidpaon ota olkovoulka artoteAeopata g OAO ALE., weg amoppola Twy evepyelwy g Aloiknong.

o [Mepattépw BeATIWON TOU ENMUTESOUL EEUTIMNPETINONG TWV TTEAATWY TOU ALUEVA KAL 1] ONUAVTLKT
aflomoinon Twv real estate assets, npocg 6gperog g ONG ALE.

* [lepattépw evioxuvon g napouvaiag g OAO A.E. otnv g@odlaoctikn aluaoida, mapexovtag AUOELG
OUVOUOOMEVWYV LETAPOPWV TIPOC KAl arto TIG XWPES TwV BaAkaviwyv Kat Tng Kevtpikng Kat AVAaTtoAlkNg
Eupwrng
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—

New actions from the Management of ThPA =&
S.A. 2025 - 2026

* The Port of Thessaloniki is entering a new development trajectory, following the signing of the Contract
for the expansion of Pier 6 (November 2025) and the start of the implementation phase (in February
2025, the Master Plan for the Port of Thessaloniki was also approved). The new substantial investments
for the upgrade of Pier 6, together with the new dredging, will allow the handling of Post Panamax
vessels up to 24k TEU (currently serving New Panamax vessels up to 10k TEU) and will attract mainline
services, in line with the new market conditions.

* The increasing cost of energy and inflationary pressures caused a manageable impact on the financial
results of ThPA S.A,, as a result of the actions of the Management

* The further improvement of the Port's service level and the significant utilization of real estate assets, for
the benefit of ThPA S.A.

» The further strengthening of the presence of ThPA S.A. in the supply chain, providing combined
transport solutions to and from the Balkans and Central and Eastern European countries.
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1iBavol mapdayovTec Kplong Kol TapAyovTee L2
LETPLAOOU TOU KIVOUVOU

1

* [Mapd T dratapaxeg oto SleOVEG olkovouLKO TieplBailov (Ipav, Méon AvatoAn, Oukpavia Kat AOUTEQ
TOTIKEC AVATAPAEELS), Ol eKTIUNOELS TNG Atoiknong g OAG mapapévouv BETIKEC yia Tn Stakivnon
(POPTIWYV Kal EMIBATWY Kal TN CUVOAIKN av&nomn Twv emdO0oewV Kat yla to 2026, peow tng KAAUTEPNG
alomoinong Twyv MAPEXOUEVWY UTINPECLWY, TWV NTPOCAPHUOYWYV TNV TIMOAOYN O™ Kal TNG TTEPALTEPW
BeATiwoNG TN opyavwong Kat Asttoupylag tou Alpeva.

« Eka yla v meployn tou lpav, dev u@ioTavtal ONUAVTIKEG EUTTOPLKEG POECG KAL WG EK TOUTOU, OEV EXEL
TIPOKUYEL OUOLWONG ETTUTTWOT) OTA OLKOVOULKA HEYEDON Tou Opihou. Baoel twv pexpL oruepa
OLABEOIUWY OTOLXEIWY, OEV AVAMEVETAL ONUAVTLKN ETIIOPAOT OTIC OpacTNPLOTNTECG yia To 2026.

« HOAG® A.E. 6a ouvexioel va emevOUEL OTIC LAKPOTIPOOECUES TIPOOTTTIKESG TWV OLKOVOULWY TNG EVPUTEPNC
TIEPLOXNC.
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Potential crisis factors and risk mitigants "4

« Despite the disruptions in the international economic environment (Iran, Middle East, Ukraine and
various local turbulence), the Management of ThPA remains positive for cargo and passengers’
throughput and overall performance growth for 2026 as well, targeting to better utilization of the
services provided, adjustments in pricing and the further general improvement of the organization and
operation of the Port.

» Specifically for the Iran region, there are no significant trade flows and therefore, there has been no
material impact on the Group financial figures. Based on the data available to date, no significant impact
on activities is expected for 2026.

* ThPA will continue investing in the long-term prospects of the economies of the wider catchment area.
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