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Auavt ©@soocalovikng - Opapa & 2TPATN YK YIA TA ETTOUEVA €T

To opaua g OAG: va sivat KTt Tapamavw ano AUAVL.
Na kataotel o KUpLog TTapoxoS SIKTUOU CUVOUAOUEVWY LETAPOPWY TIOAMATTAWY TTIUAWV Kal AVCEWV
logistics yia ta BaAkavia kat Vv euputepn meploxr] S NotioavatoAkng, Kevtpikng kat AVATOALKNG

Eupwrmg

» UE PACIKOUC TTIUAWVEC ETIXELPNOLOKNC OTPATNYIKNG:
v TV HOKPOTIPOOEOUN AVAITTUEN HE OOPr) TTPOOAVATOAOUO, TTpoodidovTag VEEC sukalpleC yla TOUC
£TALPOUC, TNV TIOAN KAl TN XwPAa,
v\ TNV EMEKTAON Kal TNV avaBabulon o€ eYKATAOTACELS, ECOTTALOUO, UTTOOOUES Kal olkTua,
v\ Ta QuoTNPA TIPWTOKOAAC QOPAAELAC KAl TIPOOTACLAG,
v TpowBwvTac oUYXPOVEC TIPAKTIKEG Blwoluomtac: 1° Alavt oty EANGda uelog tou diktvou Green

Award, 11 'EkBeon CSR ohokAnpwbnke yia to 2022,

WOTE Va Npoodidel otabepa value-added armoteAeopata o€ HETOXOUC & CUUUETOXOUC
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Port of Thessaloniki - Vision & Strategy for the years ahead

The vision of ThPA: be more than a port

Be the multi-gateway intermodal network and logistics solutions provider for the Balkans and

the broader Southeast, Central and Eastern European region

» with main pillars of the business strategy:

v’ targeting long term growth with a clear orientation, attributing new opportunities for our

partners, the city and the country

v' by expanding and upgrading facilities, machinery, infrastructure and networks,

v' under strict safety and security standards,

v' by promoting key sustainability practices: 15t Port in Greece to be a member of the Green Award

network, 15t CSR Report released for 2022,

to provide constant value-added results to both, shareholders & stakeholders.
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Aavi ©€00aNOVIKNG — 2 UVOTTTIKA OTOLXElA

» To Aavt artoteAel TUAN yia ta Baikavia kat t NotloavatoAkn Eupwrmn

» 2 TPATNYLIKA TOTIOOETNEVO KOVTA OTOUC UEYAAOUC SLEUPWTTAIKOUC AUTOKIVNTOOPOMOUC Kal oldNpodpouLka diktua,
» Me aueon nmpoofaocn oTig xwpeec TS NotioavatoAkne Eupwrng,
» Me EAeUBepn Zwvn, (Tehwvelaxkog Kwokag EE),

> [Napexovtag umnpeoteg Olakivnong eut/kKiPwTiwyv & ouppatikov @optiou, €turmpetnong emBatwy, KpoualdlepOomMAOLWY,
QVaAITTUOOoOVTAC OAOUC TOUC TOMELC.

Baowa otokela Apeva & EEomALoUOC

Babn kpnrmudwpdtwyv | AWEVIKR ZOWN
*9 to 13,5 petpa m =g T «155 ekt
"nH >EMIO 31.7 ekT.
, - > UBaTko poptio 20 exT.
epavol artofadbpag XwpnTkomrta Aeva
| TS | | | - EMIO : 600x\. TEUs
= *3 MHC (QL,’TOKLVOUUEV(?L VSQQ,VOL) WY - SupBatiko goprtio: 6 ekart. Tévol
- * 12 yepavol (Zuppatikol popTiou)
Mnkog anofabpag E€omAlopog
*6.200 petpa - 6 MNpoPAnTEQ | Py | <20 Straddle Carriers
«> .EMIMO 550u cHEENY - 3 Reach Stackers
> UUPaTKO poptio 4.200u Sl -/ pty Handlers

*1 RMG (Rail Mounted crane)
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Port of Thessaloniki — At a glance

» The Gateway Port to the Balkans and South-Eastern Europe

» Strategically located close to the major Trans-European motorway and railway networks
» Direct access to the Southeastern European Countries

» Operating Free Zone, (EU Customs Code)

» Handling of containers and conventional cargo, serving passenger traffic, cruise shipping & development of all areas

Port key features & Equipment

Depth Port Area
Mowe—  + 155 Ha
E *9 to 13,5 meters Container 31.7 ha
| e
| —— , - Conventional 20 ha
Quay Cranes Port Capacity
g i/lle(Z « Container Terminal: 600k TEUs
= ) | - Conventional Terminal : 6mil. tons
—L .. « 12 cranes (Bulk-Break Bulk) LR

Quay Length Yard Equipment

*6.200 meters - 6 Piers L | +20 Straddle Carriers
» Container 550m MMy -3 Reach Stackers
» Conventional 4.200m e *4 Empty Handlers

* 1 RMG (Rail Mounted crane)
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Aavi ©soocalovikng: Avaluon 000wV ava Aeltoupyiko Topea, 2022

/\ettoupyikol Topuelc (€ooda oe € 000's) Ouog % Etalpeia %
D TaB0C EprtopeupatokBwtiwy 54.895€ | 66,/% 53.210€ | 66,0%
D taOuoc >upBatikov Qoptiou 23.725€ | 28,3% 23.725€ | 29,4%
EKUETAAAEUON XWPWV Kal ETTLRATIKY Kivnon 3.030 € 3,7% 3.030 € 3,8%
Intermodal 595 € 0,7% 595 € 0,/%
> UVOANO 82.245 € | 100,0% 80.561 € | 100,0%
OputAog 0.7% Etalpeia
3,7% (’0'7% 3,8%
‘ ’ 66,1%
66,7%
> TaBbpog EpmmopeupatokBwTiwy > TaBbpog EpmnmopeupatokBwTtiwy
® > 1aBpog XupBatikov Qoptiou ® > 1aBpog XupBatikov Qoptiou
B EKUETANEVON XWPWV KAl ETTLRATIKY Kivnon B EKUETANAEVON XWPWV KAl ETLBATIKY Kivnon

B Intermodal B Intermodal
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Port of Thessaloniki: Operational Segment Analysis for 2022

Operational Segment (Revenues in € 000's) Group % ThPA SA %
Container Terminal 54.895€ | 66,/% 53.210€ | 66,0%
Conventional Cargo Terminal 23.725€ | 28,3% 23.725€ | 29,4%
Exploitation of Spaces & Passenger Terminal 3.030 € 3,7% 3.030 € 3,8%
Intermodal 595 € 0,7% 595 € 0,/%
T otal 82.245 € | 100,0% 80.561 € | 100,0%
Group ThPA SA
3,7% (0’7% 3,8% 07%
‘ ’ 66,1%
66,7%
Container Terminal Container Terminal
®m Conventional Cargo Terminal ® Conventional Cargo Terminal
® Exploitation of Spaces & Passenger Terminal ® Exploitation of Spaces & Passenger Terminal

B |[ntermodal ® |[ntermodal
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Oaldoola kat Alatportikn kivion 2018-2022

AplBuoc & Turoc MAolwv PAONKS AONR 2020 2021 2022
ErtopeupatokBwria 492 463 489 399 433
D upBatikol @optiou /52 832 /21 /80 /92
EruBatikad & Ro-Ro 160 52 76 198 222
Tpeva - - - 212 259
> UVOAO 1.404 1.347 1.286 1.589 1.706

Itolxeia kivnong
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™ Y tabpog EpmopeupatokBwtiwy ® > tabuog XupBatikov Qoptiou B ErBatika & Ro-Ro W Intermodal




Marine and Intermodal Traffic 2018-2022
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No & Type of Vessels 2018 2019 2020 2021 2022
Container 4972 463 489 399 433
Conventional Cargo Vessels /52 832 721 780 792
Passenger & Ro-Ro 160 52 /76 198 222
HERS - - - 212 259
Total 1.404 1.347 1.286 1.589 1.706

Marine Traffic
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Alakivnon 2taBbuou EprtopevpatokiBwtiwy 2018-2022

MetafoAn MetaBoAn MetaBoAn MetaBoAn

2018 2019 % 2020 % 2021 % 2022 %
Eloaywyec/EEaywyec| 363.138] 379.256 A4 4% 389.222 2,690 393.65/ 1,1%| 387.253 -1,6%
Transit 60.637/ 69.113 14 0% /1.446 3,4% /6.988 /.89 /5.224 -2,3%
Transshipment /25 396 -45 4% 112 -/1,7% 418 273,2% /30 /4.6%
Containers (TEUs) 424 500 448.765 5,7/% 460.7/80 2,/% 471.063 2,2% 463.20/ -1,79%

500.000 448.765 460.780 871,063 463.207

450.000 424.500

400.000 - - - - -

350.000

300.000

250.000

200.000 CER) 379.256 389.222 393.657 387.253

150.000

100.000
50.000

0]

pAONR:] 2019 2020 2021 2022

Eloaywyr)/E€aywyry ™ Transit ™ Transshipment =—Kovtélvep (TEUS)




Container Terminal Throughput 2018-2022

P
N

Change Change Change Change
2018 2019 % 2020 % 2021 % 2022 %
Imports/Exports 363.138 37/9.25¢] 4.4% 389.222 2,6% 393.657/ 1,199 387.253 -1,6%
Transit 60.637/ 69.113 140% 7/1.446 3,4% /6.988 /,8% /5.224 -2.3%
Transshipment /25 396 -45,4% 112 -/1,7% 418 273,2% /30 /4,6%
Containers (TEUs) 4245000 448.765 5,79 460./80 2./% 471.063 2,2%  463.207/ -1,7%
500.000 o 448.765 460.780 471.063 463.207
450.000 .
400.000 - - - - -
350.000
300.000
250.000
200.000 263 138 379.256 389.222 393.657 387.253
150.000
100.000
50.000
0
2018 2019 2020 2021 2022
Imports/Exports ™ Transit ™™ Transshipment ===Containers (TEUs)

ThPA S.A.
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Alakivnon Xtaduov ZupBatikov Poptiov 2018-2022
MetaBoAn MetaBoAn MetaBoAn MetaBoAn

> € x\adec tovoug | 2018 | 2019 % 2020 % 2021 % 2022 %
-Npo @optio xoua | 3.141 | 3.741 19.1% 3.061 -18,2% 3.511 14.,7% 2.875 -18,1%
eviko QopTio 558 684 22,6% 622 -9.0% 662 6,3% /55 14,1%
YypO popTio 56 44 -21,5% 57 29.5% 64 11,8% 83 29.9%
> UVOAO 3./55 | 4469 19,0% 3.741 -16,3% 4,236 13,3% 3./14 -12,4%
- 4469 -
4.000 - — 3.714

3.500

-57

-83

2.875

3.000
2.500

2.000
3.741 3511

3.141

1.500 3.061

1.000
500
0

2018 2019 2020 2021 2022

m [evikd Qoptio ™ Yypd oPTiO YUUA ==X UVOAO

T =Npo popTio XUpa




Conventional Cargo Throughput 2018-2022
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In 000’s tons 2018 | 2019 | % Change | 2020 | % Change | 2021 | % Change | 2022 | % Change
Dry Bulk 3.141 | 3.741 19,1% 3.061 -18,2% | 3.511 14,7% 2.875 -18,1%
General Cargo 558 634 22,6% 622 -9,0% 662 6,3% 755 14,1%
Liquid Bulk 56 44 -21,5% 57 29,5% 64 11,8% 83 29.9%
Total 3.755 | 4.469 19,0% 3.741 -16,3% | 4.236 13,3% 3.714 | -124%

. 4.469
e 4.236
4.000 3.755 - 3.74 i‘“ 3.714

3.500

i - 57

3.741

-83

2.875

3.000
2.500

2.000

3.511

1.500 3.141 3.061

1.000
500

2018 2019 2020 2021 2022

= Dry Bulk ™ General Cargo ™ [iquid Bulk =—Total




tE;iEE'ThPASiA.
PORT OF THESSALONIKI

EruBatikr) kivnon 2018-2022

Emtifatiki Kivnon
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» H OAO AE. avapevel 70 apl&elc kpouadllepOmAOLWY Ol OTIOLEC £XOLV TIPOYPALUATIOTEL yia To 2023, evavtl 61 apléewy to
2022 kat 17 1o 2021. Tleplimov 10 50% Twv apitewv Ba elval api&elc homeporting, avadelkvuovtag To AavVL TG
@e00aAoVIKNG wWC OLEBVES AlavVL ETUAOYNG evaping Mn/Katl TeEpUATIopnoU kpouadlepag, Ue duvatotnta empifaonc n/kat
artof{Baong yla Toug ernPatec.
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Passenger Traffic 2018-2022

Passenger Traffic
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= Domestic Routes ™ |nternational Cruises =total

» ThPA SA expects to receive 70 cruise ship arrivals scheduled to take place in 2023, compared to 61 arrivals in 2022
and 17 in 2021. About 50% of the arrivals will be homeporting arrivals, highlighting the Port of Thessaloniki as an
international Port of choice for beginning and/or finishing cruises, with the capability of embarkation and/or
disembarkation for passengers.
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XpNUATooKovoukr ®con 2022 vs 2021 =

> O OUVOAIKOC KUKAOC gpyactv avinbnke ota 82,2 skat. eupw. » Ta EBITDA pewbnkav ota € 32,9 exat. to 2022 ano € 33,4 &k.

10 2022 ano € 77,9 ex. to 2021, av&non 5,6% 10 2021, pelwon1,5%
> Ta LUKTA KEPSN Hewwdnkav ota € 33,8 exat. to 2022 and € 36,2 » Ta kabapa Kepon HETA amno popoug pelwbnkav os € 18,6 exkart.

ekat. to 2021, pelwon 6,5% 10 2022 arto 19,8 ekart. €. o 2021, ot ua pelwon 6%
Financial Year 2018 (ThPA 2020 (ThPA
A *reséate ; )| 2019 (ThPA) *reséate ; )| 2021 (ThPA) | 2021 (Group)| 2022 (ThPA) | 2022 (Group)
Turnover 69,0 71,7 76,9 77,9 80,6
Cost of Sales -36,8 -3/.,8 -39,9 -41,7 -46,2
Gross Profits 32,2 33,9 37,0 36,2 34,4

% of turnover 46,7% 47,3% 48,1% 46,5% 42,7%
Earnings Before Interest (net) and
Taxes (EBIT) 23,8 25,5 28,8 27,5 27,1

% of turnover 34,4% 35,6% 37,4% 35,3% 33,6%
Profits before tax 23,0 24.6 27,2 25,9 254

33,4% 34,3% 35,4% 33,3% 31,5%

Profits after tax 16,5 20,1 21,1 19,8 19,8

% of turnover 23,9% 28,0% 27,4% 25,4% 24,6%

Earnings Before Interest (net), Taxes,
Depreciation and Amortization 29,7 30,9 34,7 33,4 33,8
(EBITDA)

% of turnover 43,1% 43,1% 45,2% 43,0% 42,0%
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Financial Position 2022 vs 2021 =

> Group turnover increased to € 82,2 mil. in 2022 from € 77,9mil. » EBITDA decreased to € 32,9 mil. in 2022 from € 33,4 mil. in

in 2021, an increase of 5,6% 2021, representing a decrease of 1,5% &
> Gross Profits decreased to € 33,8 mil. in 2022 from € 36,2mil. in  » Net Profits After Tax (PAT) decreased to € 18,6mil. in 2022
2021, representing a decrease of 6,5% from € 19,8mil. in 2021, representing a decrease of 6%
Financial Year 2018 (ThPA 2020 (ThPA
Niaeek e SN 208 TPA 1 2019 (Thpa) | 2920 (TP | 5021 (ThPa) | 2021 (Group) | 2022 (ThPA) | 2022 (Group)
Turnover 69,0 71,7 76,9 779
Cost of Sales -36,8 -37,8 =39.,9 -41,7
Gross Profits 32,2 33,9 37,0 36,2
% of turnover 46,7% 47,3% 48,1% 46,5%
Earnings Before Interest (net) and
Taxes (EBIT) 23,8 25,5 28,8 27,5
% of turnover 34.4% 35,6% 37,4% 35,3%
Profits before tax 23,0 24.6 27,2 25,9
33,4% 34,3% 35,4% 33,3%
Profits after tax 16,5 20,1 21,1 19,8
% of turnover 23,9% 28,0% 27,4% 25,4%

Earnings Before Interest (net), Taxes,
Depreciation and Amortization 29,7 30,9 34,7 33,4
(EBITDA)

% of turnover 43,1% 431% 45,2% 43,0%
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Tpexovoa Metoxkn AlapBpwon & EEEAEN TywwnNg Metoxng

20%
€25,1 @ 31.12.21 €24,9 @ 05/04.23

+ 10%
€22,7 @31.12.22

-20%

legw 22 ef 22 Mop "22 Mo "22 loun '22 lowh, 22 Ay "22 Okt '22 Moe "22 ooy 23 Pef ‘23 Map 23

> T petoyng @ 31.12.2022: € 22,7 Metoxot ONO 4/2023 Ap. peToxwv %
, , , South Europe Gateway Thessaloniki Ltd 6.753.600 67,0%
> 20volo I6lwv Kep. @ 31.12.2022: ~ € 177 exkat. (OuAoc)
EAeuBepn dlaomopc 2.593.806 25,7%
> Noy. Afla (B.V. @ 31.12.2022) / petoxn : € 17,60 (Ouioq) TAIMNEA 732504 7.3%
2 UVOAO 10.080.000 100%
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Current Shareholding Structure & Share Price Data

+ 20%
€25,1 @ 31.12.21 €24,9 @ 05.04.23

+ 10%

€22,7 @31.12.22

-20%

legw 22 ef ‘22 Mep "22 Mol "22 lowy '22 louh, 22 Pef ‘23 Mezp "23

» Share Market Price @ 31.12.2022: €22.7 Shareholders as of 4/2023 # of Shares %
, - South Europe Gateway Thessaloniki Ltd 6.753.600 67,0%
> Total Equity @ 31.12.2022: ~ € 177 mil. (Group data)
Free Float 2.593.806 25,7%
> Book Value (@ 31.12.2022) per share : € 17,60 (Group) Hellenic Republic Asset Development Fund 732.594 7.3%
Total 10.080.000 100%
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Ke@aAALOUXIKEC OATTAVEC avVA £TOC AITO TNV WOWWTIKOTTOINoN

H OAO €xel emevoUoel mAvw amo € 62 ekat. amo TV WwTkomoinon e (Mdaptiog 2018) cwe Tov Aekéupplo tou 2022,

ETUTUYXAVOVTAC LKAVOTIOMNTIKY artod00om TPOG TNV ETUTEVEN TWV OTPATNYIKWY TNG OTOXWV.

Capex 2018-2022

[Meptypar) KEPANALOUXIKWY ETTEVOUTEWY 0€ € eKaT. S
2 veeg yepavoyepupec STS, 1 Autokivoupevocg 'epavoc MHC, 12 32,8 e 17,4 17,5
Straddle Carriers, 7 TpAKTOPEC PLETAPOPAS, TIEPOVOPOPA, (POPTWTEC, i
empty container handlers, reach stackers kat Aoutog e€omALoUOC. 16,0

14,0
AvaBabuion umodounNg oTo KENTdwWA 26, VEEC ETILOTPWOELG, VEEC 4.8 " 11,5
SLATTAATUVOELG, VEEC dlayPALLULOELS g

10,0 N
Exports Project - Néa urmodopn armmoppowy udATwyY 3,2 80 7,6 ’
Avapabuioelg Ktiplwy & UTITOOTABWY TTAPOXNC EVEPYELAC, VEEC 11,3 6,0 -
TIAPOXEC NAEKTPLKNG evepyelag 20MVA, vea uvrtodoun Ro-Pax .
EComALOMOC Kal TIPOYPALLULATA TTANPOPOPLIKNG, VEO TIpOYpapa TOS, 8,3 G
Melétec Aévoc :
AILEVIKOC EEOTTMOOC, OXLATA, ETTUTAA KAl GANQL. 1,7 0,0 -

Amount in millions

> UVOAO 62,01

m2018 m2019 m2020 m2021 m 2022
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Capital Expenditures per year since privatization

ThPA has completed significant investments of over € 62 mil. from its privatization (March 2018) until December 2022.

A satisfactory performance towards gradually meeting its strategic targets.

Capex 2018-2022

Capex Description In € mil.

20,0
2 New STS Cranes, 1 Mobile Harbour Crane, 12 Straddle Carriers, 7 32,8 18,0 17,4 i
Diesel Tractors, Forklifts, Empty Container Handlers, Reach Stackers, 16,0
Loaders and other machinery .
Upgrades of Infrastructure- Dock26, Port Pavements, Road widening, 4,8 12.0
New Markings 10,0
Exports Project - New Drainage system 3,2 8,0
Upgrades of Buildings, Substation Upgrades, New 20MVA power 11,3 6,0
connection, Ro-Pax Infrastructure 4,0

2,0

IT Equiment & Software, New TOS, Studies for the Port 8,3 ..
Port Equipment, Vehicles, Furniture and other equipment 1,7 N Amount in millions
Total 62,01 ™ 2018 m2019 m2020 m2021 m™2022
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» H OAO dammpel pa vy Tapelakn Beon kavn va xpnatodotnoel Tpexovoec avaykec oe K/K kat eva peyalo

OLKOVOLUKTY) B€0mM Kal EMTOEVA Pripata

LEPOC TWV OULUVOAIKWY avaykwyv CapEx, mapdAAnAa PE TN HEANOVTIKY) €EWTEQIKN XPNUATOOOTNON, OTAV
artalmBel. MNapapevel xwplg davelouo.

» Ta tapelaka dabeolua kal looduvapa otig 12/2022 avnABav oe ~ € 92 ekat. (CUUTEPINALBAVOUEVWY TWV
TIPOBEeOLUaKWY Katabeoswy) og ouykplon pe ~ € 103 ekat. To 2021.

» TO JIPOTELWVOLEVO UEPLOUA VLA TO OLKOVORIKO €Tto¢ 2022 eival 1,45 €/uetoxn, oe ouykplon pe to 2021 @ 1,50
€/petoxn (FY 2020 @ € 1,42/uetoxn, FY 2019 @ € 1,17/uetoxm, FY 2018 @ € O, 57/ustoxn).

» H UEANOVTIKY) UEPLOMATIKY TIOAITIKN TG ETaipelag €xel wC OTOXO VA CUVEXIOEL VA TIAPEXEL IKAVOTTONTIKEC
KATABOAEC LEPLOMATWY, AAUBAVOVTAG WOTOCO UTTOYPN TNV avAaykn Xenuatodotnong Tou HEYAAUTEPOU UEPOUC
TOU ONUAVTIKOU ETTEVOUTIKOU TNG oxedlou.

» H Etawpela dlampel onuavtiko aplBuo meAatwy Kal mpopnBevtwy. O TIOTWTIKOS Kivduvog oTtov ortolo
ekTIOETAL EVAVTL TWV TTEAATWY TNC £lval TTEPLOPLOIEVOS, AOYW TNG eupelag dlaoTopdc Tou MTEAATOAOYIOU TNC Kal
NG LOXUPNC OTPATNYIKNG TNS va AapBavel mpokataBoiec (85%-95%) 1y Eyyuntikeg EmotoAég mpv artd myv
evapin NG €WTOPLIKNG oxeonc. XaunAol BewpolvTal kal AAAOL XPNUATOOIKOVOULKOL Kivouvol (evOelKTIKA:

TILOAOYLAKOL, CUVAAANQYLLOTIKOL, ETTITOKLAKOL).
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Financial Position & steps forward

» The Port maintains a sound cash position able to finance current OpEx and a large part of the total CapEx needs,

in tandem with future Debt Financing, when needed. Remains Debt free.

» Cash & cash equivalents as of 12/2022 reached ~ € 92 mil. (including term depos) compared to ~ € 103 mil. in
2021.

» Proposed dividend for FY 2022 is € 1,45/share, compared to FY 2021 @ € 1,50/share (FY 2020 @ € 1,42/share
FY 2019 @ € 1,17/share, FY 2018 @ € 0,57/share).

» Port’s future dividend policy aims to continue providing satisfactory dividend payouts, considering however the

need to finance the largest part of its significant Investment Plan.

» Port retains a significant number of customers and suppliers. The credit risk to which the Company is exposed
vis-a-vis its customers is limited, due to the wide dispersion of its clientele and its robust strategy, to receive
advances (85%-95%) or Letters of Guarantee, before the commencement of services. Other financial risks

(indicatively: price, FX, interest rates) are considered low as well.
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Neec dpaoelc ¢ Aoiknong g ONAG =

» BeAtlwon tou enutedou eEumpetnoNng Tou AleEva Kal TTEPALTEPW EVIOYXUON TOU NYETIKOU pOAOU TNC Oeooalovikng wg

TIPWTAPXIKNG £YKATAOTAONC YA CUMPBATIKA popTia otV AvVaToAlkn MeCOYELO.

» Neeg emevOUOoELg yla TNV emektaon tou [NpofAnTta 6 Ba kataotnoouy duvatn Ty eEummpetnon nmAolwy Post Panamax wg
24k TEU (onpepa efummpetouvtat mhola New Panamax éwc 10k TEU) kat Ba nmpooeAkUoouV urmpeaoteC KUPLAC YOALUNC,

OUPWVA [UE TIC VEEC OLVONKEC TNC AYOPAC.
» BuBokopnon ue Baon v enektaon Tou [polAnta 6.

» Neo Aoylouko TOS yla Tov TeEpUATKO oTabuo EumopevpatokiBwtiwy (Z.EMIO) mou Ba cuuBAarAel 0TV ONUAVTIKN

BeAtlwon ™ AelToupyIKNG armodoon Tebnke og Asttoupylo tov lovvio tou 2022.
» Emukeluevn Emektaon ™ EAcUBepnc Zwwnc.

» AvAmttuén Twv enovopalOpeEVWY OpaoTNPELOTNTWY «Jtepa amo To Awyuavi- beyond the Porty: evowpdtwon tou Alpeva
@eooalovikng oV eupuLTEPN aAuolda Logistics TC MEPLOXNC, TAPEXOVTAC AVOEIC OUVOUAOUEVWY ETAPOPWY TIPOC Kal
Qo TIC KUpLeg Baikavikee Xwpeg. To ammeubeiac dpoporoyio e Nig (XZepBia) akolouBnoe auto e 2opac (ThPA Sofia),

EVW TIEPLOCOTEPOL TIPOOPLOUOL AVAUEVETAL VA TTPOOTEOOUV TA EMOUEVA XPOVLA.
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New actions from the Management of ThPA

>

Improving the level of service of the Port and further strengthen the leading role of Thessaloniki as prime facility for

conventional cargo in the Eastern Mediterranean.

New investments for the upgrade of Pier 6, will allow servicing Post Panamax vessels of up to 24k TEUs (currently

servicing New Panamax vessels up to 10k TEUs) and attract mainliner services, according to the new market conditions.
Dredging based on the expansion of Pier 6.

New TOS software for the Container Terminal to significantly improve operational efficiency, live by June 2022.
Forthcoming Expansion of the Free Zone Area.

Develop the so-called “beyond the Port” activities: integrate the Port of Thessaloniki in the supply chain logistics, by

providing intermodal solutions to & from the main Balkan Countries. Nis (Serbia) followed as a direct route after Sofia,

while more destinations are expected to be added the next years ahead.
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Covid 19, Evepyelaxn kpion kat eruttwoelc arto v Oukpavia

» O mapevepyeleg ™ mavonuiag Covid-19 ouvexlomkav kat to 2022, emmnpealovtag ta enimeda
dpaoTnplomTac ¢ okovoplac. EmutAcoy, ta yeyovota oty Oukpavia, ol Tpoo®aTeC MANBWPLOTIKEC
OUVONKEC OTIC TTAYKOOWLEC AYOPEC, 1| OLVEXL(OUEVT EVEPYELAKT) KPLOM Kal N TTPOo@AT avaTapaxr OTIC
AYopEeS KepaAalwv/Tpartedwy auEavouv TNV UETAPANTOTNTA, UE EMUTTWOELC TIOU QVALEVETAL Va

OUVEXLOTOUV KaB' OAN TN olapkela tou 2023.

» H Awoiknon ¢ OAG napapevel BeTIKN yla TN dlakivnon goptiou kat emBatwy Kal T OUVOALKT) av&non
TWV €TO00EWV yia To 2023, eKTILWVTAC OAEC TIC TTAPATIAVW ETTUTTWOELC OLAXEIPIOIUES, UE OTOXO TNV
KOAUTEPN a&loroinon Twyv TAPEXOUEVWY UTMPECLWY, TIC TIPOOAPUOYVEC OTNV TWOAOYNon Kal Tnv

TIEQALTEPW YEVIKOTEPN BEATIWON TNC 0PYAVWONG KAl AElToupylag Tou Aleva.

» H OAO Ba ouvexloel va emevdUel OTIC HOKPOTIPOOEOUEC TIPOOTTTIKEC TWY OLKOVOULWY TNC €UpUTEPNC

AEKOVNC ATTOPPONC.
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Covid 19, Energy crisis & Ukraine impact

» The side effects of Covid-19 pandemic continued in 2022, affecting activity levels of the economy.
Furthermore, events in Ukraine, the recent inflationary conditions on global markets, the continued
energy crisis and the capital/banking markets late turbulence, create additional volatility, with effects

expected to continue throughout 2023.

» The Management of ThPA remains positive for cargo and passengers throughput and overall
performance growth for 2023, estimating all above impacts manageable, targeting to better utilization of
the services provided, adjustments in pricing and the further general improvement of the organization and

operation of the Port.

» ThPA will continue investing in the long-term prospects of the economies of the wider catchment area.




Port of Thessaloniki:
The Gateway Port to the South East & Central Europe
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Port of Thessaloniki:
y Port to the South East & Central Europe

The Gatewa
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